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Balanced Scorecard

Description
The Balanced Scorecard is the best practice to improve your organizations performance. The
course is designed to give you the tools and skills needed to help your organization:

The Balanced Scorecard helps you-:

Focus on strategy

Improve organizational performance

Align the work people do with strategy
Improve communication of Vision and Strategy
Prioritize
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There is no better time to build a Balanced Scorecard for your organization--big or small.
Here's what we will cover in this course...

Learn how to build your Balanced Scorecard from scratch using Excel.
o What is a Balanced Scorecard?
Introduction to Performance Management
Performance Management and the need for the Balanced Scorecard
Balanced Scorecard as a management tool
Step-by-step Development of the Balanced Scorecard
Maintaining the balanced scorecard
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Don't wait another day to begin building your Balanced Scorecard.

Who this course is for:
o Anyone interested in improving their organization's performance
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